Speech by Dr Lindiwe Msengana-Ndlela, South Africa’s Ambassador to the
Hellenic Republic at “Africa Business Forum - Western Greece 2026” held on 29
September 2026, Patras, Greece

Mr. Panayiotis Sakelaropoulos, Deputy Regional Governor of Western Greece,

Your Excellencies and Members of the Diplomatic Corps,

Dr. Vasilis Takkas, President of the Hellenic-African Chamber of Commerce and
Development,

Distinguished business leaders,

Ladies and Gentlemen

| would like to thank the Hellenic-Africa Chamber of Commerce and Development for

organising this event in partnership with the Regional Governor of Western Greece.

South Africa has strong bilateral relations with the Hellenic Republic. Our visit to
Western Greece seeks to strengthen business-to-business relations between both

countries.

| am pleased that you have invited us to this engagement with my fellow panellists, the
Ambassador of Algeria and the Honorary Consuls of Kenya, Namibia, Zambia and
Botswana. We will be sharing with you, business prospects available in the African
continent. It is also encouraging that we have panellists who will offer some lessons

on their business experiences in Africa.

African Market and South Africa

South Africa has a population of approximately 63 million people and an economy of
roughly US$427 billion. Butthe South African market is only the starting point. Beyond
our borders is a Southern African region of hundreds of millions of consumers, while
the African Continental Free Trade Area is progressively creating a continental market

of more than 1.4 billion people.



This is also a continent with a fundamentally different demographic trajectory from
Europe. Sub-Saharan Africa is expected to grow by approximately 4.3% in 2026. So,
when we talk about South African trade and investment, we should see the country as

a gateway to the rest of Africa.

South Africa itself has a substantial young population, with almost half of its working-
age population between 15 and 34 years old. This means that South Africa has a large
work force with a huge untapped market for foreign products and services, as | will be

highlighting today for the Western Region of Greece.

South Africa should be viewed as a long-term growth market, noting its positioning an

advanced economy which is globally competitive in many sectors.

Continentally, the African Continental Free Trade Area (AfCFTA) is one of the most
important developments and how investors should think about prospects in the South.
Historically, Africa was seen as 55 individual markets. This implied different
regulations, customs procedures, tariff regimes, standards and supply distribution
systems. The AfCFTA is intended to remove trade barriers and enable a single
Continental market for goods and services in Africa. It seeks to improve connectivity
between countries, particularly regarding the development of rail, air, sea and road

transport networks.
So why is South Africa a trade and investment gateway?

South Africa has the combination of financial sophistication, industrial capacity,
infrastructure, corporate capability, skills, natural resources, maritime connectivity and
access to regional markets in one jurisdiction. South Africa has highly sophisticated
and well-resourced capital markets. It has a globally competitive financial and

business services sector.

Cooperation frameworks
Noting the economic contributions of Western Greece to the national economy, | would
like to highlight some of the trade and investment opportunities that can be seized in

relation to South Africa and both continents of Africa and Europe.



This is within the backdrop of frameworks are relevant to business such as
Agreements on Economic Cooperation, Merchant Shipping, Science and
Technological Cooperation, Avoidance of Double Taxation, and Tourism. Regarding
the latter, South Africa and the Hellenic Republic are currently engaged in the
finalisation of a Tourism Joint Action Plan. This will hopefully, enable practical
mechanisms for the implementation of various business projects in a wide range of
areas, such as nature-based tourism, eco-tourism and maritime tourism. Let me also
underline the fact that South Africa is the second top global producer of recreational

boats, such as charter catamarans, after France.

While South Africa is a gateway to Sub-Saharan Africa and the African Continent, we
view Greece as a gateway to Europe, Southeastern Europe and the Eastern
Mediterranean region. South Africa was the first country to have an established
bilateral Strategic Partnership with the European Union established in 2007, followed
by Egypt in 2024.

As a member of the EU, Greek businesses stand to benefit from the SA-EU strategic

partnership as it offers various opportunities for cooperation and financial support.

Sectors

| would like to point to some sectors that might be of interest to Western Greece

businesses.

First, the transport and logistics sector where there are opportunities for trade motor
vehicles which are used for the transport of goods. In this region, these vehicles are
mostly used for agricultural transport, distribution logistics, e-commerce and urban

courier demand fulfilment.

Second, the Manufacturing and agribusiness sector has opportunities for increased
trade between our countries, particularly food and beverages which include citrus
fruits, wine, olives, prepared vegetables, fruits and nuts. We encourage businesses to
take advantage of opportunities for counter-seasonal trade, smart farming and food

preservation technologies.

Third, the Energy sector is important, particularly in the context of the high demand

globally and the imperatives for Just Energy Transition. There are also prospects in
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several green energy business initiatives, including eco-friendly biofuel refining, solar

and wind infrastructure.

Fourth, trade in the Industrial Metals and Mining sector is rapidly growing with South
Africa’s supply of aluminium and structural metal components supply. There are
opportunities for Western Greece businesses as port expansion and railway links
projects require reliable industrial inputs. The greater opportunity here is not
necessarily the raw aluminium but for Greek investors to partner with South African
businesses in local mineral beneficiation projects which offer mutually beneficial

returns.

Fifth, the Research, Science, Pharmaceuticals and Chemicals sectors have
resonance with Western Greece as the region that is building on its local academic
ecosystem and increasing its investments in science and digital transformation.
Relatedly, South Africa has a well-established System of Technology and Innovation
(STI) with highly ranked Universities, Science Councils and Laboratories that have
units with established relations with industry. There is room for cross cutting
collaborations in supply chain logistics, mineral processing, tech-startups, venture
capital and expertise exchanges. In both our countries, greater attention is directed at
increasing gross expenditure on Research and Development of the Gross Domestic
Product (GDP).

Visit South Africa

As | conclude, it is important to note that Governments, such as the Republic of South
Africa and the Hellenic Republic, create an enabling a policy environment for business
to thrive. However, it is ultimately the private sector that must seize the opportunities,
translating ideas into trade and investment partnerships that will bring to fruition
mutually beneficial business outcomes. This is the reason why we support the
oncoming business mission from Greece to South Africa in November 2026 that will is
currently being organised by the Hellenic-Africa Chamber of Commerce and
Development. It will provide important platforms for direct business-to-business
engagements, networking with successful business owners of Greek origin and

leaders of the Hellenic community in South Africa.

Indeed, South Africa is open to business, and it is a gateway to Sub-Saharan Africa

and the African continent. | thank you.



