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01 — THE WINDOW

Why the Republic of Zambia? Why 

now?Improving fundamentals are strengthening confidence and creating an investment 

window.

4.3%
IMF projected real GDP growth • 2026

6.8%
Inflation • April 2026

4.4 months
Import cover / reserves

94%
Debt restructuring perimeter covered

For investors, the numbers point to one thing:

increasing stability  •  improving confidence  •  a window of opportunity

THE OPPORTUNITY IS THERE NOW.
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02 — REGIONAL PLATFORM

Eight borders. 

One regional platform.
The Republic of Zambia sits at the centre of Southern and Central

African trade routes.

ANGOLA  •  DR CONGO  •  TANZANIA  •  MALAWI

MOZAMBIQUE  •  ZIMBABWE  •  BOTSWANA  •  NAMIBIA

ONE INVESTMENT.

MULTIPLE MARKETS.

A base in the Republic of Zambia can connect business 

to SADC and COMESA markets — and to major transport 

corridors

reaching both coasts.
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03 — CONNECTIVITY

Landlocked? Yes.

Isolated? No.

Corridors are turning geography into connectivity.

LOBITO CORRIDOR

A strategic Atlantic route linking the Copperbelt region toward 

Angola’s Port of Lobito.

ATLANTIC ACCESS  •  COPPERBELT  •  LOGISTICS

The Zambia–Lobito extension is under development — a distinction that matters 

when we talk about future access.

From “landlocked” to “land-linked”
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04 — OPPORTUNITY

Energy

Demand is strong. The opportunity is to build capacity, resilience and cleaner 

generation.

GENERATION Solar, hydro and other generation opportunities can expand supply 

and diversify the energy mix.

GRID & STORAGE Transmission, distribution, storage and efficiency create openings 

for technology and engineering partners.

INDUSTRIAL POWER Mining, agriculture and manufacturing need reliable power —

creating bankable demand around productive sectors.

ENERGY IS NOT ONLY A SECTOR.

IT IS THE ENABLER OF EVERY OTHER SECTOR.
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05 — OPPORTUNITY

Agriculture & agribusiness

The Republic of Zambia has land, water and regional demand — but much 

of the value chain remains open.

~10%
of arable land

is cultivated

From farm to shelf: the opportunity is in the whole chain.

PRIMARY PRODUCTION

Commercial farming • irrigation • inputs

VALUE ADDITION

Food processing • packaging • cold chain

REGIONAL EXPORT

A platform for neighbouring markets

TECHNOLOGY

Mechanisation • precision agriculture • water 

solutions
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06 — OPPORTUNITY

Copper, critical minerals

& value addition

The next chapter is not simply extraction — it is processing, 

supply chains and industrial value.

C

u

COPPER

MINING Resource base

PROCESSING Smelting • refining

MANUFACTURING Cables • components

SERVICES Engineering • logistics

VALUE ADDITION = MORE JOBS • MORE SKILLS • MORE LOCAL INDUSTRY
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07 — DIVERSIFICATION

Beyond mining

The investment story is broader: tourism, infrastructure,

manufacturing, construction and services.

TOURISM Nature, wildlife and hospitality

INFRASTRUCTURE Transport, water and urban systems

MANUFACTURING Local production and value chains

CONSTRUCTION Industrial and commercial development

SERVICES Finance, technology and professional expertise

DIVERSIFICATION CREATES ENTRY POINTS.
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08 — THE COMPETITIVE LANDSCAPE

Competition is already there

Major international investors are active. Hellenic companies 

should understand the landscape — and enter with a clear 

proposition.

CHINESE INVESTMENT

has established a strong presence across 

infrastructure, mining, energy and trade.

THE MESSAGE FOR HELLENIC BUSINESS

✓ Do not arrive as a spectator.

✓ Compete on quality, expertise and partnership.

✓ Choose sectors where Hellenic know-how is distinctive.

✓ Build local relationships and stay for the long term.

THE MARKET IS OPEN — BUT IT IS NOT EMPTY.
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09 — HELLENIC ADVANTAGE

Why Hellenic business?

There is a natural fit between Hellenic expertise and the Republic of Zambia’s 

investment needs.

ENERGY Renewables • engineering • systems

AGRIBUSINESS Processing • irrigation • food value chains

INFRASTRUCTURE Construction • logistics • technical expertise

THE OPPORTUNITY IS TO MATCH HELLENIC 
CAPABILITY WITH ZAMBIAN DEMAND.
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THE TIME IS NOW.

SAFE.  STABLE.  SECURE.

“I invite you not simply to look at the Republic of 
Zambia,

but to come with me and discover it.”

REPUBLIC OF ZAMBIA

Investment  •  Partnership  •  Growth

THANK YOU

Rose Chizi  •  Honorary Consul of the Republic of Zambia in the Hellenic Republic


